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The Vision, Mission Statement And Organisational Aims

The Vision 

Aboriginal communities will be: 

Living happy, healthy, high quality lives, free from the harmful effects of substance misuse, and in control of their 

community programs, by achieving: 

Unity, respect, and self-determination, through a process of education for re-empowerment and health, delivered 

by culturally appropriate programs and services, through community participation and individual commitment. 

Mission Statement

To ensure the development of effective programs to reduce harm related to substance misuse in Aboriginal 

communities, in such a way as to: 

• Promote and foster pride, dignity, identity and achievement in Aboriginal society, and 

• Advocate and actively pursue the philosophy and principles of Aboriginal spiritual, cultural, social, economic 

and political re-empowerment, self-determination and self-management. 

This mission will be carried out principally as an information and advisory centre for the Aboriginal community, 

the wider community and to relevant professionals and institutions, on substance misuse issues. 

Organisational Aims 

ADAC’s broad organisational aims are to: 

• Have the expertise; credibility and resources to effectively support and represent South Australian Aboriginal   

   communities in addressing substance misuse issues. 

• Have clear policies and strategic directions on Aboriginal substance misuse and related issues. 

• Secure adequate, ongoing resources, and use these effectively and efficiently, to achieve ADAC’s organisational  

  objectives on behalf of South Australian Aboriginal communities.
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South Australian Map Of Aboriginal Communities
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What Is ADAC? 

ADAC stands for the the Aboriginal Drug and Alcohol Council (SA) Inc.

ADAC was established in response to the Royal Commission into Aboriginal Deaths in Custody (RCIADIC). 

ADAC was established to address the rising incidence of substance misuse. 

ADAC has been incorporated as an Aboriginal controlled, state based organisation to: 

Provide development of policy and advice to the 

ADAC Council, the wider community and relevant Government agencies; Assist in the development and ongoing 

monitoring and evaluation of substance misuse programs and service delivery, and provide support to Aboriginal 

substance misuse programs on an ongoing basis; 

Provide A Collective Voice for Aboriginal substance misuse issues to the wider community; 

Develop substance misuse health promotional materials to conduct substance misuse awareness programs; 

Identify opportunities and advise the community on government and alternative sources of income; 

Positively promote harm minimisation as an effective preventative measure.
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Chairperson’s Report
Anthony Smith

On behalf of the Aboriginal Drug and Alcohol Council (SA) Inc. I would 
like to present this Annual Report on the Council’s activities over the 
2013 – 2014 financial year.

I again I feel privileged to be the Chairperson of this innovative 
organisation and bring a wealth of experience in the area. I have had 
a lifetime involvement with community life and the substance misuse 
issues that confronts us as Indigenous Australians both on a professional 
and personal basis.

ADAC along with Aboriginal Health Council of SA (AHCSA) and 
Aboriginal Family Support Services (AFSS) formed a Consortium Committee to write two (2) Tenders to develop 
and operate residential rehabilitation centres in both the North West Region and the South East Region of 
South Australia. On the 19th December 2013, the Minister for Aboriginal Affairs informed us, that we were the 
successful Consortium to operate the facility in the North West Region of South Australia to be situated in Port 
Augusta.

After a range of sites were identified, visited and ruled out the Consortium settled on the former Family Detention 
Centre known as Ellis Close as the site of the North West Region Residential Rehabilitation Service (NWRRRS). 
Ellis Close has eight (8) 3 bedroom houses as well as training room and an admin centre. We are hopeful that 
the site can be successfully transferred in the 2014 – 2015 year so that the Consortium can provide residential 
AOD services to community members from across the North West region of South Australia. It is an exciting time 
to be involved in this project as there hasn’t been a residential rehabilitation service since Baroota Farm closed 
over 20 years ago.

In May, ADAC on behalf of the Consortium employed Sue-Ann Morley as the Project Coordinator for the NWRRRS 
to assist in developing policies and procedures for the rehabilitation facility. In the 2014-2015 financial year we 
will be looking at employing a range of staff to work in this service.

After a 20 year association with ADAC Isabel Norvil has finally decided to retire as a full time staff member. It has 
been a pleasure working with Issie over the past 20 years first as Vice Chairperson and Chairperson were I first 
met Issie who was able to mentor me to finally take up the role as ADAC Chairperson. Along with all the staff and 
BoM we wish Issie all the best in the future.

ADAC has been successful in the Tender for the North West Residential Rehabilitation service. We were also 
successful with the EQHS Accreditation Administrator (EAA) for funding around Quality Assurance. EQHS 
have engaged a facilitator and the Institute for Healthy Communities Australia (IHCA) who have conduct a Gap 
Analysis in early 2014, with the view that ADAC will undergo Accreditation by the end of 2014. 

ADAC staff has been involved at Ceduna, Yalata, the APY Lands, Oodnadatta, Cooper Pedy, Whyalla, Port 
Augusta, Port Lincoln and Mt Gambier and here in Adelaide with projects that are community driven. 

The Director was appointed by Minister Butler (Minister for Mental Health and Substance Misuse) in his review 
of DoHA funding agreements which is due to report by June 2014. This appointment has continued under the 
new Liberal government.

The Director and other staff appearing more than 100 times in media across Australia. Media Interviews include; 
National Indigenous Radio Service (NIRS) on Mandatory Treatment for alcoholics in the NT, ABC Radio regarding 
Kalparrin closure, ABC Radio regarding Rehab in Port Augusta to mention a few.

ADAC have continued to be in demand. The ADAC Director attended and presented at the following meetings, 
forums and conferences. 

The Director was a keynote speaker at the “Australian Indigenous Justice Conference” held in July at the Hawke 
Centre at the University of South Australia. Both the Director and Jimmy attended the “Healing the Scars” Rural 
and Remote AOD Conference were they did 5 presentations on crystal meth, Makin Tracks, and life AOD usage.
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The Director was invited to the “NACCHO National Health Summit” in Adelaide as a Keynote speaker on the 
prevalence of substance misuse in Indigenous Australia. In November the Director was a keynote speaker at the 
“NSW NSP Forum” and was also a speaker at the “1st Australian FASD conference”.

On a lighter note none of good things that ADAC does for the community would have been possible without the 
dedication of the Director and the ADAC team that he leads for the benefit of the South Australian Aboriginal 
community. So on behalf of the Board of Management I would like to thank Scott, Helen, Byron Jimmy, Warren, 
Sofia, Geoffrey and Isabel for keeping the faith.

ADAC Director
Scott Wilson 
Welcome to the Annual Report for the 2013 - 2014 financial year. 
Highlights for the 2013 - 2014 financial year include;

The biggest event for ADAC in the 2013 – 2014 financial years was 
that ADAC along with Aboriginal Health Council of SA (AHCSA) and 
Aboriginal Family Support Services (AFSS) jointly tendered as a 
consortium to develop, operate and manage 2 rehabilitation facilities that 
the Department of Health and Ageing (DoHA) advertised Tender in May.

The Consortium put in applications for both locations being Port Augusta 
or the “North West” and “Adelaide and South” regions of South Australia. 

Due to the election being called the Tender was placed on hold until the new incoming government was in 
place. On The 19th December 2013, the Minister for Aboriginal Affairs informed us, that we were the successful 
Consortium to operate the facility in the North West Region of South Australia to be situated in Port Augusta.

We have since setup a Steering Committee based in Port Augusta with Port Augusta Substance Misuse Service, 
Port Augusta Council, Drug and Alcohol Services South Australia (DASSA), AFFS, ADAC, Mission Australia, 
Aboriginal Community Engagement Group (ACEG), Pika Wiya Aboriginal Health Service, Port Lincoln Aboriginal 
Health Service, Ceduna Koonibba Aboriginal Health Service and Umoona Tjutagku Aboriginal Health Service. 
The Steering Committee meets on the 17th of each month.

The “Consortium” (ADAC, AHCSA and AFSS) meets monthly to oversee the project and we have also advertised 
and appointed Kym Thomas as the Manger. Kym is a local Nukuna man from Port Augusta who brings a wealth 
of experience and expertise as the new Manager. E: kym@adac.org.au

Maria Anderson was appointed as the Outreach Support Manager and she is a Wongutha woman from Western 
Australia who has been living in Port Augusta for over 12 years. As the Outreach Support Supervisor, Maria will 
work with regional services to provide support to families and individuals who want to address their alcohol or 
drug misuse. E: maria@adac.org.au

Finally Tracy Spencer has been employed as the AOD Clinical Supervisor and she lives in Port Augusta and has 
worked closely with communities in the Arrernte (Alice Springs) and Adnyamathanha (Flinders Ranges). Tracy 
is the Alcohol and Drugs Clinical Supervisor responsible for the rehab treatment program. E: tracy@adac.org.au

Once we have access to the site known as “Ellis Close” we will be advertising and employing a further 10 staff 
to work in the rehab for clients from across the NW region of South Australia. (For further information see Sue-
Anne’s report

The Director was also invited by Prime Minister, The Hon Tony Abbott MHR, and a range of other Parliamentarians 
to the launch of the Close The Gap Report Card and statements in Parliament. This was also followed by a 
meeting in the Prime Minister’s Courtyard with a range of people, members of Parliament and also the members 
of the Indigenous Advisory Council.

mailto:kym@adac.org.au
mailto:maria@adac.org.au
mailto:tracey@adac.org.au
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Governance and Management
ADAC’s Board of Management (BOM) met 5 times throughout the year to progress work of the Council. In 
February 2014, ADAC as part of our commitment to quality improvement underwent a Gap Analysis of our 
Management system as part of the ISO 9001:2008 Accreditation for quality endorsement. In June 2014, ADAC 
staff and BoM members underwent a 2 day training on ISO (International Organisation for Standards) for quality 
management systems with the view that ADAC will undergo stage 1 Accreditation Audit in October 2014 and the 
Accreditation for quality endorsement should happen in early December 2014.

Financial Status
ADAC has been successful in the Tender for the North West Residential Rehabilitation service. We were also 
successful with the EQHS Accreditation Administrator (EAA) for funding around Quality Assurance. EQHS have 
engaged a facilitator and also the Institute for Healthy Communities Australia (IHCA) who conducted the Gap 
Analysis in 2014. 

ADAC are now part of the new Indigenous arrangements and are funded by the Prime Minister & Cabinet (PM&C) 
under the “Safety and Wellbeing” strategy as well as the NW Residential Rehabilitation Service. Both projects 
are currently funded until 30th June 2015. In September 2014, organisations will be offered the opportunity 
to tender for their services under the Indigenous Advancement Strategy within the PM&C Department, which 
ADAC will report on the outcomes once we have received notification.

ADAC Auditors conducted the Audit over the 12th and 13th of August with Trevor Basso from Basso Newman 
& Co with ADAC being given an unmodified report which was the results of the strategies put in place by the 
BOM and ADAC staff. It was a great achievement when one considers 3 years ago we were being threatened 
with de- funding.

Community Participation.
ADAC staff has been involved at Ceduna, Yalata, Oak Valley, the APY Lands, Oodnadatta, Cooper Pedy, 
Whyalla, Port Augusta, Port Lincoln, Mt Gambier, Kangaroo Island and here in Adelaide with projects that are 
community driven. 

One of the community highlights for the year included Makin Tracks travelling with the Port Adelaide Football 
Clubs AFL team the “Power “ to the west coast. This saw Makin Tracks and the Port Power team living on Yalata 
community for nearly a week just before the season started. Power coach Ken Hinkley was very supportive of 
the role Makin Tracks does. (For further information see Jimmy and Byron’s report)

The Director was again invited back to Flinders University to deliver a 90 min lecture to about 60 students in the 
Master of Public Health, which is turning into an annual event.

Linkages and Co-ordination.
The Director was appointed by Minister Butler (Minister for Mental Health and Substance Misuse) in his review 
of DoHA funding agreements which is due to report by June 2014. This appointment has continued under the 
new Liberal government.

The Director was also appointed Chairperson for the National Indigenous Drug and Alcohol Conference 2014 
that was be held in Melbourne in June 2014. The conference is held every 2 years and attracts over 400 
delegates from across Australia.

The Director was appointed Chairperson of the AOD Professional association. At both the inaugural and 2nd 
National Indigenous Drug and Alcohol Conferences a large number of delegates expressed the view that there 
should be a dedicated professional body. At the second conference in 2012, a resolution was made to explore 
the establishment of a national Aboriginal and Torres Strait Islander workforce and organisational representative 
body. We are currently working with pro bono lawyers to develop a Constitution and a range of other administration 
documents with the view that we will hold an inaugural AGM sometime in June 2015.

Staffing Issues
Two staff Sofia and Geoffrey have enrolled and will complete all requirements in the Diploma in Business 
in 2014/15 and will graduate at the end of the year. Jasmin is currently enrolled in the Master of Indigenous 
Health (Substance Use) and will graduate in May 2015.
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ADAC staff and Board of Management underwent two (2) days training in Understanding ISO 9001:2008 and 
Auditing ISO 9001:2008. ADAC staff including Helen, Byron, Jasmin, Jimmy and Scott also underwent Clean 
Needle Program (CNP) training. Jimmy did the Dementia Awareness Training in Ceduna. Other staff did Bullying 
and Harrassment in the Workplace, New Work Health and Safety ACT 2012. Scott, Helen and Geoffrey also 
completed the renewed TAE Training and Assessment Certificate IV.

Media
ADAC have continued to be in demand with the Director and other staff appearing more than 100 times in 
media across Australia. Media Interviews include; National Indigenous Radio Service (NIRS) on the House 
of Representatives Inquiry into Alcohol related violence on Aboriginal communities, ABC Radio and TV news 
regarding Kalparrin closure, ABC program “The World at Noon” regarding the Alcohol Drug Council of Australia 
(ADCA), ABC Radio regarding Rehab in Port Augusta, the Transcontinental Newspaper a number of time 
regarding the rehab and the Australian Newspaper on Fetal Alcohol Spectrum Disorder (FASD) to mention a few.

Advocacy and Awareness
ADAC have continued to be in demand. ADAC Director attended and presented at the following meetings, 
forums and conferences. 

The Director was a keynote speaker at the “Australian Indigenous Justice Conference” held in July at the Hawke 
Centre at the University of South Australia. Both the Director and Jimmy attended the “Healing the Scars” Rural 
and Remote AOD Conference were they did 5 presentations on crystal meth, Makin Tracks, and life AOD usage.

The Director was invited to the “NACCHO National Health Summit” in Adelaide as a Keynote speaker on the 
prevalence of substance misuse in Indigenous Australia. In November the Director was a keynote speaker at the 
“NSW NSP Forum” and was also a speaker at the “1st Australian FASD conference”.

In November, the Director did a number of presentations on Petrol Sniffing and FASD at the South Australian 
Social and Emotional Wellbeing (SEWB) State Forum. He also presented to students enrolled in the AOD Strong 
Minds Strong Spirits Certificate 111 on AOD issues, which is becoming an annual event.

As you might be aware ADAC is involved in a considerable amount of projects and other issues , which we will 
try and keep the community informed on issues that affect them, if you would like to know more about ADAC or 
of any of its projects please do not hesitate to contact our office by either phoning on 08 8351 9031, faxing 08 
8352 4546 or emailing us at adac@adac.org.au.or view our webpage at http://www.adac.org.au

mailto:adac@adac.org.au
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Isabel Norvil
Elder Project Officer

The Aboriginal Drug and Alcohol Council (SA) Inc. has over a number of 
years recognised the importance of having Elders involved in the work 
of the Council. I again feel privileged to be involved in this innovative 
organisation and bring a wealth of experience in the area with me, 
where I have had a thirty-year involvement in substance misuse in South 
Australia both on a professional and personal basis.

In the 2013/14 financial year, I was again a member of the Aboriginal 
Health Council SA Ethic Research Committee that meets monthly. These meetings are after hours to enable 
medical professionals to attend and looks at research proposals from a variety of researchers looking at doing 
research in and amongst Indigenous communities. I have been a member of the Ethics committee for well over 
18 years now and think that this year might well be my last so that others can join the committee.

Other areas that I have been involved include the Grannies group that meets weekly at the Parks Community 
Health Centre that looks at issues surrounding drug abuse and its affects on the family unit. This has also bought 
challenges as we no longer receive funding which is making it hard to action and get out and about to do support 
work with the Aboriginal community.

Both myself and other Grannies have continued presenting the DVD and workshops to inmates at Yatla, Mobilong 
and Port Augusta prisons on substance misuse resilience. This also involves training people as facilitators to 
take the DVD to a range of communities to discuss impacts of drug addiction and use. The Grannies group are 
also active in advocating for AOD treatment services which has seen me attend and participate in a range of 
workshops on Justice Reinvestment.

It has also been a time of sadness as after a 20 years involvement with ADAC as first a Board member, Vice 
Chairperson, Chairperson and the Elder Project Officer after my 76th birthday I have finally decided to retire as 
as a full time staff member. I will still be involved with ADAC as a Board member and continue my committee 
involvement but I will no longer be at ADAC as a staff member. This has bought a range of mixed emotions from 
sadness to excitement as I now have more time to spend with my grandchildren and great grandchildren.

Finally, I would like to thank the dedicated staff at ADAC and the member organisations throughout South 
Australia for their continued support across over two decades of working at ADAC in a variety of roles. Without 
their support over the past 20 years we would not have been able to achieve the great work that is done at ADAC 
on and for the behalf of South Australian Aboriginal communities.

Nunkan Ya

Isabel
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Jimmy Perry and Byron Wright
Makin Tracks Project

As you might be aware the Makin Tracks project was re-funded in 
the 2013-2014 financial year funding being tranferred to the PM&C 
as part of the new Prime Minister’s direction in Indigenous programs. 
This saw Makin Tracks going back to Department of Health (DoH) on 
the 1st July 2014. 

ADAC will be seeking to have the project funded once the Non Government Organisation Treatment Grant 
Program (NGOTGP) funding is announced towards the end of 2014 for the 2015 – 2018 financial years.

So between Jimmy and Byron and with the skills, knowledge, experience and expertise they possess, the 
community can expect some innovative, creative and resourceful support. This year has been a very challenging 
one. Being only a two - person team it can be quite demanding to service the whole of the State and at times 
the wider Aboriginal community.

However, there is a need for this unique program to expand, due to community demand for services been at 
an all time peak. This year has seen the team provide direct support and education to communites through-out 
South Australia and assiting over 5,000 Aboriginal people, communties and service providers around substance 
misuse.

Program Highlights
So to close off another very successful year, here is a small description of what the team has been doing in the 
past 12 months. The team have been travelling all over South Australia, covering areas such as regional, remote 
and country South Australia. This has included educating communities upon invitation, supporting community 
leaders and attending conferences and presenting workshops. Once again we have had various amounts of 
requests to attend community activities throughout the year, however it has been difficult and we apologise to 
communities if unable to attend, due to the demand of the Makin Tracks team. 

Highlights for the year include travelling with the Port Adelaide Football Clubs AFL team the “Power “ to the west 
coast. This saw Makin Tracks and the Port Power team living on Yalata community for nearly a week just before 
the season started. Power coach Ken Hinkley was very supportive of the role Makin Tracks does and we are 
looking forward to again, doing similar things for community in 2015.

Makin Tracks have been to many communities this year. 

Interagency Meetings
Over the past 12 months Makin Tracks has been be a valuable contributor to the Interagency Meetings to combat 
issues around substance misuse and inhalants. We have also attended youth meetings and visited community 
organisations, helped develop summer programs, let communities/organisations know that ADAC and Makin 
Tracks are still alive and working.

Ceduna and West Coast
Makin Tracks have been actively engaged with AOD work in communities. This includes visiting Ceduna and 
surrounds on a monthly basis to work with the drinkers and youth in Ceduna. The Team provided BBQ’s as way 
of engaging with drinkers at the Day Centre in Ceduna. In February, the Makin Tracks team also took half the 
Port Power AFL team to Yalata community and also to Koonibba and Ceduna. In March, the team provided a 
AOD workshop with 120 youth in conjunction with Families SA.

Makin Tracks hosted a Petrol Sniffing workshop at Ceduna with over 55 organisations and people from the 
region attending.

Spinifex Sports ( Yalata, Oak Valley and Tjun Tjun Jara)
The Makin Tracks team were involved in assisting the Spinifex Sports, they were also providing updated 
information on substance misuse with youth and communities at Oak Valley. Education around substance 
misuse and ran education programs with the youth and communities. Approxiamately 500 people from the three 
communities attended.

Rio Tinto, SANFL and AFL
To provide support and cultural awareness around cultural sensitivity and issue, also discuss how to improve the 
Aboriginal Lands Challenge Cup. Makin Tracks were involved in providing drug and alcohol sessions.
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In early February, Makin Tracks facilitated a visit by the Port Power AFL team that along with senior staff such 
as Ken Hinkley (coach) attended Ceduna, Koonibba, Penong and Yalata Schools. The Makin Tracks team and 
the Power then camped at Yalata community for 2 days and with the community engaged in a range of activi-
ties such as fishing and hunting. Makin Tracks were involved in the logistics and support. The community were 
thrilled to say the least and from all reports the Port Power team had a very good time as for a lot it was their 
first visit and stay in an Indigenous community.

Makin Tracks were involved in the Power Cup which is held annually at Alberton Oval in Port Adelaide and 
provided a BBQ and AOD session with over 400 students from across South Australia.

Men’s Group
Makin Tracks have conducted over 6 camps that are targeted at Men and Boys as well as workshops/camps 
targeting workers that give them ways to address AOD issues.

The Makin Tracks team attended the Fathers and Sons camp (Men and Boys) to provide updated information 
on substance misuse, self development, story telling, culture and general wellbeing. The camp and education 
session was succsessful, with the community talking about having more educational camps in future.

In March, ADAC attended the Strong Men and Strong Family camp at Mt Gambier with over 30 mens and sons 
attending the camp. This was followed with the Wellbeing camp at Port Pirie with over 25 people attending and 
the Muna Paiendi Men’s group camp on Kangaroo Island with over 30 men present.

Communities
Makin Tracks are constantly providing communities with information regarding access to services within their 
regions. Making Tracks were invited to a community workshop in Ceduna and asked to present information on 
ADAC and Makin Tracks and its Aboriginal specific resources. The team also presented on stratergies to deal 
with alcohol and other drug issues in communities with a harm minimisation approach helping to up-skill workers 
and community members.

Community AOD Workshops
Makin Tracks conducted a series of workshops at Coombra, Mt Gambier, Ceduna, Oak Valley, Penong, Koonibba, 
Whyalla, Warriappendi School, Oodnadatta, Kangaroo Island and at Kumangka Youth Service.

Makin Tracks hosted a Petrol Sniffing workshop at Ceduna with over 55 organisations and people from the 
region attending. Makin Tracks have conducted 10 workshops across South Australia, which are attended by 
AOD workers, health workers and youth workers as well as community members.

Youth AOD
Makin Tracks is in constant demand to deliver and support youth across the state and a few of the areas include 
AOD workshops at Mt Barker High School, Ocean View High School and Ceduna Area High School. The team 
was also involved in AOD sessions at Koonibba, Penong and Yalata schools.

Staff development
Makin Tracks staff are maintaining their Senior First Aid Certificate and along with all ADAC staff did undergo a 
refresher course in 2014. Makin Tracks staff attended a Alcohol Related Dementia training workshop in Ceduna. 
They were also involved in ISO 9001:2008 training day. Makin Tracks staff also attended the Clean Needle 
Program (CNP) training at ADAC.

Quality Assurance
Makin Tracks staff are active participants in the Quality Improvement processes that ADAC in undertaking to 
become Accredited in the 2014/2015 year.

ADAC have received funding to engage a QA facilitator through EQHS to progress the Accreditation. ADAC 
had a Gap Analysis in 2014. ADAC Policies and Procedures are constantly being reviewed and updated were 
necessary.
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NDRI (Curtin University)
To assist and take part in the evaulation process of Makin Tracks for the funding body and NGOTGP application. 
The Evaulation finished for the 2008 – 2011 and sent to the funding body. ADAC and the Makin Tracks team 
also started to develop a written publication about Makin Tracks and how to work with communities which will be 
ready for publication in an appropriate journal in the near future.

ADAC have recontracted the National Drug Research Institute (NDRI) at Curtin University to evaluated Makin 
Tracks from 2011 -2014.

Last but not least, we would love to thank our families for their support, patience and just putting up with us being 
away from home and family, THANK YOU and love you heaps

This is Makin Tracks signing off.

We hope to see you next year in your communities Jimmy & Byron.
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Sue Anne Morley
Project Officer
It’s been a year of expansion and a milestone in the history of the 
Aboriginal Drug and Alcohol Council. - for the first time ever, ADAC, as 
part of a Consortium partnership, is establishing an alcohol and drug 
residential rehabilitation service in Port Augusta for Aboriginal and Torres 
Strait Islander people in the north west region of South Australia!

Last year, in response to community need, the Aboriginal Drug and 
Alcohol Council SA (ADAC), Aboriginal Health Council of SA (AHCSA) 
and Aboriginal Family Support Services (AFSS) together tendered 

for Aboriginal and Torres Strait Islander residential rehabilitation services across South Australia.  They were 
successful with funding for a north-west regional service only, which is funded to June 2015. 

All three partners have existing links with Aboriginal community controlled health services, family support services 
and communities in the region, which paves the way for referral pathways and will provide a continuum of care 
for clients, pre and post rehabilitation.

A Steering Committee of regional service representatives has been assisting the Consortium to plan, develop 
and operate a comprehensive and coordinated model of service and the Clinical Advisory Committee of regional 
health practitioners has been working on the clinical protocols needed.

As the lead organization, the Aboriginal Drug and Alcohol Council will be responsible for the day-to-day 
management and operations of the service. 

The site of the residential rehabilitation service will be at Ellis Close, Port Augusta, which has eight established 
houses, office and activities area. Unfortunately, due to delays with the Australian Government transferring the 
facility we have been unable to start work on the site, however this hasn’t stopped us from progressing.

In May this year, I was appointed as the Regional Coordinator to work with the Consortium to establish the 
service. My experience is in alcohol and drug policy, program management and I have worked with many 
Aboriginal and Torres Strait Islander communities in the NT and Cape York to address alcohol and drug misuse. 

Since then, there has been overwhelming support from councils and community services, which clearly 
demonstrates the residential rehabilitation service is much needed in the region. 

Agreed partnerships with AHCSA, regional community health services, AFSS and other regional services will 
form a whole of community effort to provide a comprehensive, coordinated and collaborative approach to alcohol 
and drug service delivery across the region.

Aboriginal communities in the region are also supportive - elders, traditional healers and the Aboriginal Community 
Engagement Group (ACEG) of Port Augusta will be providing advice and expertise to make sure the service has 
a comprehensive cultural program to also support a person’s recovery.

Residential rehabilitation services across Australia and the Australian Therapeutic Communities Association 
(ATCA) have offered their expertise, policies, manuals and programs and even staff placement, to help the 
service get established. 

ADAC is running a regional competition for a name for the north west region residential rehabilitation service. 
Hopefully it will be a shorter name than the current one! The successful applicant will win a prize valued to 
$1,000.

As the only alcohol and drug residential rehabilitation facility of its kind in the region, the service will operate a 
therapeutic community model of care, adapted with a culturally appropriate focus and staffed by local Aboriginal 
and Torres Strait Islander people. 

ADAC is a proud employer of Aboriginal and Torres Strait Islander people and regards its human resources, 
cultural integrity and service partnerships as key components to the success of its services. 



TARGET GROUP and AREA
The catchment area for clients coming to the service covers almost 900,000 klms and includes;

Anangu Pitjantjatjara Yangyantjara Lands + communities

Maralinga Tjarajara Lands + Oak Valley

Yalata Community

Burra Eudunda Marree Penong Scottdesco

Ceduna + 11 homelands Kadina Oodnadatta Port Augusta Whyalla

Coober Pedy Konnibba Orroroo Port Lincoln Roxby Downs

Peterborough
 
OUR SERVICES
The North West Regional Residential Rehabilitation Service will offer a 12-bed short term residentialaccommodation 
for men and women and will operate 24 hours a day 7 days a week. 

Services will include:

Community Reconciliation, Advocacy, Education and awareness initiatives, service 
provider links

Health Assessment, Education and Promotion

Referrals Coordinated case management

Counselling A range of therapies suitable for Aboriginal and Torres Strait Islander 
residents

After care support Access to short term accommodation, social supports, re-engagement with 
community

Cultural programs & activities Utilising traditional healers, elders, cultural mentoring and leadership

Programs and Activities Holistic programs and group therapies
 
The therapeutic community consists of individuals with alcohol and drug problems, all supporting each other 
in changing their attitudes, behaviors and the many aspects of their lives that are not healthy - in a positive 
nurturing environment. Learning to reconnect with families, communities and culture, as well as education, 
employment and life skills are also an essential part of the program. 

EVALUATION
The National Drug Research Institute (NDRI) has agreed to evaluate the establishment of the service and will 
continue to monitor its progress once it is up and running.

This will provide ADAC with valuable feedback on how the service is tracking and whether it is meeting the needs 
of the community.

MEETING COMMUNITY NEED
In the process of establishing the residential rehabilitation service, ADAC undertook extensive community 
consultation across the north west region of South Australia (almost 900,000 square kilometres), and found a 
number of service gaps in the region to address alcohol and drug misuse.

Because of the size of the area, it was found that the few services available were inaccessible to many who lived 
in remote areas. There was also an extremely limited number of sobering up shelters, withdrawal units, alcohol 
and drug education programs, or diversionary activities, with no transport or supported accommodation for those 
needing alcohol and drug treatment. 

After identifying these gaps, ADAC will be seeking funding to support a comprehensive approach that serves 
to strengthen and coordinate Aboriginal and Torres Strait Islander community responses to alcohol and drug 
misuse and provide the best outcomes for the region. The approach will support the residential rehabilitation 
service and include:

•  Alcohol and Drug Day Centres
•  Outreach Alcohol and Drug Services
•  Cultural Services to address alcohol and drug misuse 
•  Creating Aboriginal and Torres Strait Islander employment opportunities
•  Alcohol and drug supported accommodation 

If successful, the service model will provide a continuous pathway of support for communities, individuals and 
families wanting to address alcohol and drug issues. 
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Jasmin’s Wilson
Administration/Project Officer
 
Well the year has certainly flown by and I have learnt a lot working 
with the incredible staff and communities, involved in working with The 
Aboriginal Drug and Alcohol Council (SA) Inc. I have been privileged to 
be working on the new North West Regional Residential Rehabilitation 
Service project. It is an extremely complex challenge as the Centre is 
to service Aboriginal people in the entire North West region of South 

Australia, covering over 900, 000 Kilometres. I have been going to Consortia meetings (with ADAC, AFSS and 
AHCSA) and driving with Scott to Port Augusta for Steering committee meetings. I am very excited to be working 
on such an important, needed project that has the potential to change many peoples’ lives. 

Things are starting to move along within the project and we now have Sue Morley, the Project Co-coordinator 
on board and are working towards employing other staff in the next few weeks, like the Manager, AOD Clinical 
Supervisor and the Outreach Supervisor. We are still eagerly awaiting the keys for Ellis Close to be handed over 
from the department of PM&C and look forward to being able to get into the facility and start making a vision, 
reality.

I have also done lots of training in the last 12 months, learning many skills that will not just help me in my 
role at ADAC but are skills I will likely take and develop upon throughout my life. Some include; International 
Organisation for Standardisation (ISO) 9001 training, fire warden training, senior first aid training and mental 
health training. Plus I had the opportunity to attend the NIDAC conference in Melbourne, where I learnt a lot from 
frontline community workers and industry experts.

ADAC has also provided me with support to start studying my Masters in Indigenous Health (Substance misuse) 
at Sydney University. I am quite looking forward to the challenge, as it will be quite interesting, in-depth and I will 
learn a lot about the way our health system works. I look forward to one day using those skills to help our people 
and communities struggling with the lifestyle implications and harms of drug and alcohol abuse.
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Sofia Rivera
Administration/Finance Officer

This year has been a much-involved year; ADAC won the tender for the 
Port Augusta Rehabilitation Centre, Making Tracks Project was defunded 
and couple of months later refunded.  ADAC also engaged in the journey 
to become a quality endorsed organisation. 

This year ADAC submitted a tender for funding to deliver alcohol and 
drug rehabilitation for Aboriginal people, in the metro region as well as 

remote region, and we were successful in our tender for the North West region only.

Our Makin Tracks Project was informed this year that their funding was not going to be continued: so as a result 
ADAC engaged in a campaign to try and save the program.  ADAC was successful in gaining funding for another 
year.

This year ADAC embarks on the journey to become a quality endorsed organisation, Geoffrey Hawkins is now 
our quality officer and his job is to assist the ADAC Board, management and staff on working together to achieved 
ADAC’s objectives.

I have worked with Kalparrin assisting them with financial expertise for their Financial Audit, I was successful in 
implementing new process and practice that will allow their finance officer to achieve her financial responsibilities 
in a more accurate and timely manner. In addition I reconstructed their finances by using MYOB and entered six 
month worth of financial data in to their new financial system.

Furthermore, I also assisted Kalparrin Finance Officer with quarterly BAS statements as well as their Programs 
six months and full year acquittal statements.

This year I have also been busy with my main every day responsibilities which are; to maintain the books up to 
date, which involve the every day bookkeeping, Monthly reconciliation of Bank statements, Annual Leave, Long 
Service Leave wages, Superannuation, work cover, Fringe Benefit Tax (Salary Sacrifice), superannuation and 
WorkCover annual reconciliation, prepare and Lodge monthly BAS Statements as well as other balance sheet 
reconciliation. 

I also assist management and Project Officer’s with budgeting as well as strategic planning, furthermore I prepare 
and have ready anything and everything for ADAC’s annual financial audit; together with acquittal reports for 
recurrent funding and including all project financial requirements.

In addition, I work together with Geoffrey in maintaining ADAC Assets Register, making sure Desktop and Laptop 
computer extended warranties are lodged, also to liaise with Insurance entities to maintain ADAC insurances up 
to date.

In August 2014, ADAC had its Annual Financial Audit for the year 2013- 2014; the Audit found ADAC has 
continued to make better financial decisions, the auditor encouraged ADAC to continue on it’s path to a secure 
financial position

This year ADAC continued to encouraged all staff to attend workshops and training to improve our skill and 
knowledge to better assist our jobs.  Consequently I Completed OH&S Training, Bullying in the Workplace and 
ISO9001:2008 Training. I am still enrolled in the Diploma of Business and hope to complete it by June 2015
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Geoffrey Hawkins  
Administration/Research Officer

I have been working for ADAC for the past 12-years as part of the 
Administration team for the secretariat. This year my position changed 
to include Quality and I have been working with a facilitator from the 
Institute for Healthy Communities (ICHA) Australia on our Gap Analysis 
so that ADAC can work toward Accreditation during 2014-2015.

I am the first point of contact for the organisation, sitting at reception, 
answering the phone and receiving visitors. Apart from my normal administration duties I also do get involved in 
community events, handle enquiries regarding the ADAC resources and attend stakeholder meetings, conference 
and workshops. 

Meetings - I organise and minute all meetings at ADAC and when I am available I do attend stakeholder meetings 
and forums when requested by the Director. I also try to attend our member organisations Annual General 
Meetings.

Some of these meetings and forums attended this year are:

• Independent Community-Wide Homelessness Administrators Group meetings – (ICHAG)  
 
A group of  agencies that provide services to homeless people across the metropolitan  
 
Adelaide area, NGO’s that assist people facing housing and support problems and meet 
monthly.

• Aboriginal Community Control Organisations Network (ACCON) Meetings

• NCETA Development of Australia’s Alcohol and Other Drug Workforce Development 
Strategy

• Health Performance Council Aboriginal leader’s Forum Taoundi College

• DoHA, Turning Point Drug and Alcohol Centre Forum for the development of a Quality 
Framework for Australian Government funded drug and alcohol treatment services.

• Department of Human Services Community Consultative Forum

• Alzheimer’s SA Annual General Meeting

• Kalparrin Inc. Annual General Meeting

• Turkindi Inc. Annual General Meeting

 I’m also responsible for organising ADAC’s Annual General Meeting every year, which usually happens in October. 
This involves contacting our community member organisations and organising their travel and accommodation 
arrangements. Last years AGM was held in Port Augusta.

Quality Improvement - ADAC engaged in the ISO 9001:2008  (International Standard) for Quality Improvement 
and had a Gap Analysis conducted by ECAAS in March 2014. From that Gap Analysis ADAC received an 
Accreditation Work Plan, which ADAC is working through to become accredited toward the end of 2014. I have 
been working with Gail McKay from the Institute for Healthy Communities Australia who was appointed as a 
facilitator to help prepare ADAC for Accreditation. Gail and myself have done a lot of work preparing ADAC to 
go through Stage 1 of Accreditation early in October 2014 with the Institute for Healthy Communities Australia.

Training - During 2013-2014 I have undertaken quite a lot of training, I had my TAE 40110 Certificate 1V in 
Training and Assessment updated, I attended the Bullying and Harassment in the Workplace Workshop. Sofia 
and myself attended the WorkCover Proposed Changes Seminar with Pinnacle HR and along with all ADAC staff 
I attended the ISO9001:2008 Accreditation Standards training conducted in-house by ECAAS.
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I also have had my First Aid Certificate updated and I am in the process of completing my Diploma in Business.

Resources - ADAC is only one of a few organisations across Australia who develop culturally appropriate 
resources for community and ADAC resources are always in demand from communities and organisations 
across Australia. This year our Methamphetamine resources and alcohol resources have been very popular and 
the Petrol Sniffing and Other Solvents training manual is still requested by communities. We also try to source 
other material and resources from other groups when we receive requests for resources we don’t have.

Clean Needle Program - During 2013-2014 ADAC became a Clean Needle Program site and all staff attended 
the training by DASSA. Unfortunately I was unavailable but I will be attending their training in November 2014. 
The CNP is a public health measure to reduce the spread of blood borne viruses such as HIV, hepatitis B and 
hepatitis C among people who inject drugs and the general community. CNP’s provide a range of services 
including the provision of sterile injecting equipment, education and information on reducing levels of drug use, 
and referral to services including drug treatment, medical care, legal and social services.

2014 has been a very traumatic and emotional year for me, as I lost my partner and best friend of 16-years to 
suicide. It’s been a very hard time and I apologise for those days when I’m not quite with it.
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Helen Wilson
Office Manager

The Saddest thing to report is the passing of Robin Walker. He has 
been involved with ADAC for as long as I have, all ADAC staff will miss 
him.

Last year was a sad time also for ADAC Admin Staff Geoffrey Hawkins 
who lost his partner Darren Lopsik he passed away 24/03/2014. After 
his time to deal with the stuff you have to when some one close passes 

away he came back eager to get ADAC running great! Thanks Geoffrey.

This has been a hard and busy time for the ADAC Administration Staff, Geoffrey and Sofia have been amazing 
setting up ADAC to follow Qudos.  ADAC engaged in the ISO 9001:2008 (International Standard) for Quality 
Improvement. I missed the training but I’m sure I will be learning soon. 

Well the whole quality issue finally poked its way into ADAC. This time it seems like we’re correctly getting 
the idea. Staff had training while I was in Hospital. We are now using Qudos which is Compliance and Risk 
Management program that is taking a completly different approach to the whole process. Procedure is what we 
have to get an understanding of its not policy its Proceedure we need. 

I remember from my nursing days. We used to have Policy Proceedure Manuals which we had to check for 
different activities we would do with patients.     

I have been to Hospital a couple of times this year, and had to depend on Admin staff to keep everything 
running I know with the wonderful people here at ADAC I had nothing to worry about!

I have had a  few changes in my Office. I tried to run my computer and work so I could talk to the computer. It 
was a long drawn out process that was confusing. 

The person teaching me I think was expecing me to be your typical admin person working in word and 
excel and did not expect to be teaching me how to use graphics in an IBM platform. Well back to Macintosh 
Computer Yeah. I kept saying this is the long way to teach me how to use an IBM first.

Well ADAC has finally got a rehab happening in South Australia.  A very long process that has taken an 
incredible long time to finally be heard. I can hear all the Chairs and Old Executive of ADAC cheering for Scott, 
ADAC has finally got a rehab!
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Jun 30, 2012 - Jul 1, 2013Audience Overview

Language Visits % Visits

1. en-us 13,182 87.03%

2. en-gb 1,010 6.67%

3. en 164 1.08%

4. de-de 94 0.62%

5. de 73 0.48%

6. en-au 54 0.36%

7. fr 49 0.32%

8. zh-cn 46 0.30%

9. ko 36 0.24%

10. pl 29 0.19%

Overview

10,274 people visited this site

 Visits

.. October 2012 January 2013 April 2013

5050

100100

Visits

15,147
Unique Visitors

10,274
Pageviews

32,595

Pages / Visit

2.15
Avg. Visit Duration

00:02:28
Bounce Rate

60.96%

% New Visits

66.50%

New Visitor Returning Visitor

33.5%

66.5%

© 2013 Google

All Visits
100.00%

http://www.adac.org.au - http://www.adac.org.au
www.adac.org.au ADAC Website activity
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ADAC Director and other ADAC staff Committee Membership 
where we advocate for substance misuse issues on behalf of 
South Australia Aboriginal Communities.

State Based
Aboriginal Community Controlled Organisation Network

Aboriginal Community Connect Advisory Reference Group

Aboriginal Substance Misuse Connection Advisory Group

Alcohol Management Steering Committee

Alcohol Related Brain Damage/Dementia State Steering Committee

Blood Borne Virus Program Steering Committee

Dry Community Summit Reference Group

Inner City Homeless Action Group

Kalparrin Inc Board of Management

NWRRRS Consortium Committee

Parklands Strategy Committee

Port Augusta Residential Rehabilitation Steering Committee

RIO Tinto Sports Cup Committee 

Strong Spirits Strong Minds Advisory Committee DASSA

National
Alcohol and Other Drugs Professional Body Steering Committee

Advisory Committee for the Review of the Drug and Alcohol Prevention and Treatment Services Sector. 
(DoHA) Committee Member

Expert Advisory Group

Indigenous HealthInfoNet Steering Committee (Committee Member)

National Indigenous Drug and Alcohol Committee (Deputy Chairperson)

National Indigenous Drug and Alcohol Conference 2014 (Chairperson)

National Aboriginal and Torres Strait Islander Peoples Drug Strategy Working Group (Co Deputy 
Chairperson)

National Cannabis Prevention and Information Centre (NCPIC) Indigenous Reference Group (Committee 
Member)

National Aboriginal and Torres Strait Islander FASD Prevention Reference Group

Pennington Institute formerly the Association for Prevention and Harm Reduction Programs Australia 
(ANEX) Board Member

Tobacco Technical Reference Group – Department of Health and Ageing
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